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The Road to 2025: Regional Lifesaving Workshop 

Notes 
 

 

 

Region   
South Central 
 
Challenge 
Internal organizational issues 
 
Defining the Challenge  
There is lack of response and follow-through within the organization. There is lack of respect 
and response from the board, particularly when it comes to support from the board regarding 
lifesaving changes. 
 
Generating Solutions  
Create clear roles for volunteers in order to fully utilize them and have the ability to train staff 
and volunteers. Create written SOPs and clear definition of roles, and train staff and volunteers 
on policies and procedures.  

Prioritizing Solutions  
Clear roles that utilize volunteers and training staff and volunteers are first priority solutions. 
 
 
Challenge 
Lack of external community support or collaboration 
 
Defining the Challenge  
Difficulty in engaging the local shelter, particular challenges with the shelter operating under 
the police department. Difficult to sustain excitement for projects, feels as though the 
community is looking to us to solve the problem rather than wanting to join in and find 
solutions together. The community and shelters seem comfortable with the status quo and 
resistant to any change.  
 
Generating Solutions  
Educate the public about the issues within the shelter and police department to increase 
community engagement. 
 
Prioritizing Solutions  
Collaborate with groups to create steady change and develop a volunteer and education 
program. 
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Challenge 
Lack of resources 
 
Defining the Challenge  
Citizens do not want to bring strays to the appropriate shelters because they are high-kill. 
Lacking in both finances and people power.  
 
Generating Solutions  
Define the resources needed as well as research statistics and data needed.  
 
Prioritizing Solutions  
Revamp fundraising efforts and strategize to cultivate a wider donor base. Focus on team-
building to maximize efficiency within the team, which will translate into stronger funding 
opportunities.  
 
 
Challenge 
Lack of accessible and affordable services 
 
Defining the Challenge  
Resources we are lacking are as follows: free and low-cost spay/neuter, affordable vet care for 
both vaccinations and emergency care, language barriers, community-based education, housing 
for animals, behavioral help, fencing and microchips. The stakeholders are vets, grant writers 
and funders, private programs and municipal governments. The change that needs to happen is 
as follows: general education increase, identifying what services are needed and at what level, 
get buy-in from existing vets, greater infrastructure, create new services, and find new tools for 
communication. 
 
Generating Solutions  
Solutions are as follows: citywide campaign with rescue groups and politicians to maximize 
spay/neuter, reframe the conversation regarding the role of different organizations, create a 
mobile spay/neuter unit and a pet food pantry, apply for medical grants to handle emergencies, 
look for behavior support, and participate in mobile adoptions and more outreach events.  

Prioritizing Solutions  
Collaborate with all organizations to bring awareness and ensure everyone takes a role to be a 
part of the solution. Engage in neighborhood-level programs and ensure that resources are 
available in each community in multiple languages, during convenient times. 
 
 
Challenge 
Feline intake / community cats 
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Defining the Challenge  
There are too many cats and individuals who do not want them in their community. Cats in the 
community do not have protection, are devalued by the public, and don’t have access to 
veterinary care.  
  
Generating Solutions  
Possible solutions are as follows: establish SNR and TNR programs as well as mitigation and 
barn cat programs, create a bottle baby program, find alternatives to intake, create a strong 
adoption program with marketing and education components to address public concerns, ask 
the public for help (for example, if someone wants to surrender a cat, ask if she/he can foster 
the cat) and provide transportation support for foster families.  
 
Prioritizing Solutions  
Create SNR and TNR programs and engage in community outreach and education. 
 
 
Challenge 
Puppies and kittens 
 
Defining the Challenge  
Its difficult to retain neonatal foster families, there are also greater challenges with neonatal 
kittens in terms of disease such as distemper. Competition with backyard breeders. More foster 
families and greater means of disease control are needed. 
 
Generating Solutions  
Try to encourage people who want to surrender cats to keep mom and babies until the babies 
are old enough to be adopted, better vaccination protocols, encourage spay/neuter in the 
community to prevent litters, and utilize a community cat program to prevent kittens. 
 
Prioritizing Solutions  
Have foster homes specialize in specific illnesses, and have stronger foster programs to prevent 
neonatal kittens from entering the shelter, where disease is prevalent. Encourage people to 
keep mom and babies until the babies are weaned. 
 
 
Challenge 
Big dogs 
 
Defining the Challenge  
Bigger dogs can be more difficult to handle, and many landlords have weight restrictions. Foster 
homes have limited space for big dogs, and they tend to stay in foster for longer periods of 
time.  
 
Generating Solutions  
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Increase resources, education, collaborative efforts, training, enrichment, and play groups for 
big dogs as well as efforts toward greater marketing and finding long-term foster homes. Create 
a sleepover and dog borrowing program, partnering with businesses to open up a new adopter 
market as well as explore the option of a prison program. 
 
Prioritizing Solutions  
Create programs to help get big dogs out of the shelter temporarily in order to help them 
behaviorally and gain more information to help market them better. Collaborate with 
traditional and non-traditional partners to focus on helping big dogs. Utilize digital marketing to 
educate and garner interest.  
 


